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Educator leadership has the power 
to transform student learning. It 
puts the power of the teaching 
profession exactly where it should 
be — in the hands of educators 
working with students. 

As effective leaders, educators 
can help transform student growth, 
elevate their fellow professionals, 
and provide leadership all with the 
aim of raising student growth and 
making a difference in the lives of 
each individual child.

The Cadre of Distinguished 
Educators offers the David Douglas 
School District the opportunity 
to identify, elevate and develop 
the capacity of the highly diverse, 
talented and exceptional educators 
throughout our P-20 system.

Welcome



We believe that we attract, support 
and retain highly effective and 
diverse staff members by:

• Providing ongoing growth 
opportunities so educators are 
continually supported throughout 
their career;

• Seeking expertise within existing 
staff; 

• And promoting the teaching 
profession within our own district. 

We believe that career paths:

• Help foster a passion to keep educating alive;

• Tap into the existing pool of experts; 

• Allow for leadership to emerge naturally;

• Provide opportunities to satisfy the needs of 
the professional;

• And that could include instructional coaches, 
leaders in specifi c skills, and other leadership 
opportunities.

Educators hold immense knowledge about 
their profession. They are the experts of the 
classroom in all fi ve domains: Planning and 
Preparation, the Classroom Environment, 
Instruction, Professional Responsibilities, 
and Student Learning and Growth Goals.

District decisions should involve educator 
voice, and district initiatives should include 
educators along the way, seeking their 

expertise on the broadest range of issues — 
curriculum, professional learning, student 
profi ciency, data collection, facilities, and 
much more.

The Cadre of Distinguished Educators 
identifi es leaders through a refl ective 
application process, classroom visitations, 
and interviews in order to bring a variety 
voices to the table.

Guiding Principles

Purpose
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Additionally, distinguished educators constantly seek to grow in their 
profession specifi cally in ways that will lead to stronger outcomes for 
their students. Professional growth takes many forms: 

• Perfecting an instructional system or method;

• Taking on building, program and district leadership roles; 

• Using student data dynamically;

• Or developing a deeper understanding of content. 

Distinguished educators seek out and invite feedback from peers and 
administrators, welcoming the opportunity to continually grow.

Distinguished educators also look for opportunities to help their 
colleagues grow. They do not hide their skills and expertise, but look for 
opportunities to share with other teachers so their peers may grow — 
and help their students grow — as well.

Distinguished educators come from all subjects, all levels, and all 
specialties. One may excel in a specifi c instructional strategy or 
curricular focus. Others may excel in leadership and working with other 
educators. The hallmark of a distinguished educator lies in the pursuit 
of lifelong learning and ongoing professional refl ection.
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A distinguished educator in David 
Douglas fi rst and foremost has 
a profi cient practice, as defi ned 
through the Teacher Growth and 
Evaluation System and the David 
Douglas Teacher Performance 
Standards. These educators have 
made their classrooms, students 
and colleagues a priority in their 
professional lives.

Defi nition
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 Pathway Choices
During the application process, you will choose 
what area of focus you would like to engage in as 

a leader: an advisory focus or a classroom focus.

Advisory Council:
Engage in long-term thinking and planning; 

strategize; consider how all initiatives, 
programs fi t into district vision; provide 

advice to Cabinet and  Superintendent on 
proposed plans for school district; meet 
regularly with Superintendent to provide 
the teacher perspective, ask questions, 

and share information from the classroom; 
provide the educator perspective and 
engagement to inform district-level 

decision making.

Educational 
Management:

• Data specialists
• Formative assessments
• Long-term curriculum 
  alignment & adoption teams
• Rubric development 
  for CCSS

Instructional 
Leadership:

• Delivery of PL content
• Trainers/Coaches 
   (i.e. CM, Forward)
• Lab Classrooms
• Cooperating teachers for 
  teaching candidates
• New teacher mentors
• Summer curriculum camps
• Content area or instructional
   strategy leaders

Advisory Focus:
Meets regularly with 

required participation and 
outcomes; compensation 
based on participation.

Educator/Classroom Focus:
Tapped on an as-needed basis; compensation 
for participation; CODE members can propose 
ideas or projects; opportunities change to 

address district needs.
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CODE Pathway Choices



DAVID DOUGLAS  
SCHOOL DISTRICT

Benefits of the CODE

• Respect and Recognition: Gain 
professional satisfaction through the 
recognition of induction into the Cadre 
of Distinguished Educators. District 
leadership views you as a leader in 
the district, and your peers can turn 
to you regarding matters affecting 
their professional practice. You make a 
difference for students.  

• Influence Decisions: Educators in 
the advisory track will contribute to 
decision-making in the district through 
the CODE Advisory Council. District 
leadership will engage with educators 
on this council to gain their perspective 
to inform district-level decisions, 
and educators can forward ideas and 
engage in long-term thinking and 
planning.

• Long Range Planning: Members of 
the CODE Think Tank will serve as 
visionaries for the district, engaging in 
long-term planning and thinking about 
how to help educators and students be 
successful in the David Douglas School 
District.   

• Professional Learning Opportunities: 
Cadre members will have increased 
opportunities to lead meaningful 
professional learning for their 
colleagues and engage in professional 
learning. This could include serving 
as a lab classroom teacher, leading 
workshops, coaching in your building, 
facilitating book study groups, vetting 
curriculum or instructional materials, 
serving on adoption teams, and more.

• Compensation: Cadre members who 
take on additional responsibilities will 
also receive additional compensation 
for their work. Compensation could 
include stipends, additional release 
time, or materials, among other 
possibilities.

“Education is not preparation for life;  
  education is life itself.”
	 	 	 	 						-John	Dewey



DAVID DOUGLAS 
SCHOOL DISTRICT

Applying for the CODE
Step One: Nominations 
Applicants can self-nominate or colleagues can nominate 
each other to become members of the cadre. Once identifi ed, 
all nominees will participate in an informational session to 
learn more about the application process.

Step Two: Application
Nominees who wish to proceed with the application will 
embark on a refl ective application process with ongoing 
support for applicants in after school meetings. Applicants 
who submit completed applications will receive a stipend for 
the time spent working on the application. 

Step Three: Visitations
Applicants will host a selection committee to visit their 
classroom. The selection committee will also make an 
unannounced visit to the applicant’s classroom. For non-
classroom educators, appropriate visitations will be arranged.

Step Four: Interview
Finally, the selection committee interviews the applicants 
before recommending them for induction into the cadre. 
Interviews will occur after the end of the contract day.

Step Five: Induction
The selection committee will use scoring rubrics from the 
applications, visitations, and interviews to recommend 
educators for induction into the Cadre of Distinguished 
Educators each May. All applicants will receive feedback on 
their application including areas of strength and areas of growth.

Step One: 
Nominations

Step Two: 
Application

Step Three: 
Visitation

Step Four: 
Interview

CODE
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Step Five: 
Induction
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Opportunities
• District advisory committees

• Instructional coaching in specifi c 
areas

• Leading professional 
development, either on an 
ongoing basis or one-time 
trainings

• Lab classroom site

• Key trainers (trainer of trainers 
model)

• Writing curriculum or 
assessments to share

• Advisory Council

• Creating videos of model lessons 
in various curriculum areas and 
Professional Teaching Standards

• And projects or endeavors 
proposed by CODE members

For more information on the Cadre of Distinguished Educators, 
contact the CODE Coordinator at career_paths@ddouglas.k12.or.us


